脸谱网的创业过程心得
[bookmark: _GoBack]I actually studied Psychology in Harvard, not Computer Science. Although a little bit of Computer Science. I've been programming since I was ten. And I think that it kind of like went, reach the point where went into my intuition.
I’m not really thinking that much about it consciously. So that was pretty good. And then, I mean when I started thinking about all the people issues and doing Psychology, it was like being in the university interacting with a lot of people, that it kind of occurred to me that this would be something I was interested in, and like I knew how to do it so I just do it. I mean, it took me like a couple of weeks here, even less, putting together the site.
And I remember that by the time I was done putting together the site. I had no idea how successful it could be. And I was actually thinking that after day in and day out. I had a different idea that I wanted to do, and I was going to scrap it after that. So I'm happy that I didn't do that. So I think that it’s more like how you spend your time doing stuff type of question, or type of answer than like something that I’ve learned specifically from college.
I made a ton of random things when I was at Harvard and most of them no one ever saw. A lot of them just weren’t meant for other people to see. And there are thing that I made for myself because I thought they’ll be cool. I used to make stuff like the natural language interface to play my MP3. Or a thing I made before, this was a Hot or Not program out of everyone’s IDs at Harvard, that almost got me kicked out.
So I don’t know, I actually spent a long time making random stuff. I think that that definitely made it. So by the time it came, more like, by the time I came to meet this random project. I was pretty well tuned toward making that, you know in terms of managing this whole process, nothing. Like I have no idea what I’m doing，you know.
When you're running a site, and you're four people, are on the kitchen, your operating expenses are relatively low. So traditionally, what we’ve done was we had a vey small sales force, and we sell some ads. You might see them on the site, and we just keep our operating expenses low so far and by doing that，we've been able to stay cash flow positive for basically the entire existence of the company.
After we took some money from this guy, we decided that it is OK to go a few months in casual negative. While (Jim) Barely any cash flow. Yeah, at a point, you know. Losing like a $100,000 a month,  not millions. So，and then... Now we're back. And we do a lot of page views. I think that it's not something that you really think about, because you probably just think about this as a Stanford site.
But everyday, we do more than 200 million page views. I think recently were up to 230 million. By the end of, like two weeks from now or so. We're going to pass Google in page views. That’s a lot, right? You don’t normally think about it in that kind of application. Like，I think, you know, I was pretty surprised when I heard that.
But when you have that many page views and that many people spending much time on the site. You can monetize it pretty easily just by putting matters on there. The revenue, we’re generating over million dollars a month in revenue, and well more, and that way covers our expenses, and we’re not even doing anything cool yet.
We're designing stuff, we look not necessarily just about what any given users going to experience, but what’s going to be better for the whole co    mmunity and the whole product. And I mean, it's gonna be a lot of trade-off going all over the place in a product. Probably the most that you see every day is that you can’t see the profiles of people at other schools. That’s a really a major trade-off in the application.
For those of you who aren’t familiar with this, we spilt up the user base by what school they go to and we make it so that people at a given school can only see the profiles and contact information of people at their school. And the reason for this was mostly to, because we realized that the people around you, at your school, are the people who you want to look at mostly anyway. And if we made the space too broad and let anyone see your information. Then that probably fine. I mean, look up some people, but you also probably won’t put up your cellphone.
More than a third of people on Facebook have their cellphone up there, and that's something useful for the application. So in designing it, this was a trade-off that we made. I kind of thought of what was wrong. I said, well, what would be more useful? Would it be better for people to be able to see everyone and maybe not feel like this is a secure environment in which they can share their interests and what they thought and what they care about? Or would be better that more information and more expression was available, but to a smaller audience which is probably the relevant audience for any person? So，there are a lot of decisions like that, that are getting made and a lot of them are gut level.
So I mean, we tried to be as academic about this possible in trying to think rigorously through the different results that we’ll get if we go to different directions. But a lot of it is just like you define your objectives, what you’re going for. In this case, to optimize for the best of the whole community and the whole user base and over the long term, and that’s important too, long term but short term. And then, you just kind of operate and do what you think will be best along that line.

